EAST COVENTRY TOWNSHIP
FINAL BUDGET DRAFT NOTES
2024

The Township currently maintains eight separate Funds. They consist of the following:

General Fund Sewer Operating Fund Capital Reserve Fund
Benefit Escrow Tund Sewer Capital Fund Highway State Aid Fund
Open Space Fund Traffic Impact Fee Fund

For the fiscal year 2024, these eight Funds have a combined beginning balance of $7,388,041.81
and projected revenues of $9,166,976.59 making $16,555,018.40 available for allocation. Of that amount,
$10,492,355.04 is projected for expenditures leaving $6,062,663.36 as an ending balance of all Funds in
2024. These total amounts are broken out by Fund shown in the PROPOSED BUDGET SUMMARY for
2024 under the first tab in the Proposed Budget 2024 binder. A summary of each Fund follows below.

A draft budget was provided to the Supervisors in October to obtain their initial individual
thoughts. An increase in the millage for general-purpose real estate taxes was suggested by staff as
Township expenses have increased 30% since the last millage rate increase in 2008. However, after
individual feedback from each Supervisor. The budget was revised to defer the Ellis Woods Bridge
Rehabilitation Project until 2025 and reallocate the $533,632.00 of American Rescue Plan Act (ARPA)
funds to the Route 724/Peterman Road Intersection Tmprovement to avoid an increase in 2024.

General Fund

The General Fund is projected to receive approximately $4,209,460.13 in revenues during 2024,
which when added to the beginning balance of $964,824.00 brings the total amount available for allocation
in 2024 to $5,174,284.13. The amount projected as an ending balance for 2024 is $448,217.34. 2024
expenditures are projected to be $4,726,066.79, an increase of $550,362.97 from the 2023 Budget.

A transfer to the Capital Reserve Fund is budgeted in 2024 in the amount of $228,893.35, which
is consistent with the Township Fund Balance Policy. This Policy establishes that the Township maintains
a minimum unassigned General Fund balance equal to 10% of all general operating expenditures (before
any transfers to other funds) in the preceding fiscal year. Due to diminishing cash balances, there has not
been an annual transfer of the unassigned General Fund balance to the Capital Reserve since 2018. Not
transferring funds into the Capital Reserve Fund for the last five years does not allow us to properly plan
and fund capital improvements when necessaty.

We require approximately $400,000.00 to cover anticipated expenditures through April of the new
year until we begin receiving tax payments. The beginning balance of $964,824.00 will cover these first

quarter expenditures.

Wage and salary categories were increased by 3.25% for all personnel. This is reflected on the
Township Pay Classification Plan included at the rear of the Proposed Draft Budget 2024 binder.

Benefit Escrow Fund

The Board of Supervisors created the Benefit Escrow Fund to escrow monies to cover the cost of
fump sum accrued leave payments due to retiring employees resulting from accrued, unused sick leave.
When the employee retires, they are eligible under the Township’s Employee Policy Manual and
1
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Capital Reserve Fund

The Capital Reserve Fund is to set aside money for various capital projects and purchases that
have a useful life of five years or greater and that generally may be very costly. Typically, it may take
several years to accumulate enough money in the Capital Reserve Fund to do a particular project. This
Fund receives the majority of its income from the transfer of monies from the General Fund. A transfer
from the General Fund was not proposed from 2019 through 2023 but $228,893.35 is proposed for 2024.

The beginning balance of $632,138.00 added with projected revenues of $2,850,910.35 brings the total
available for expenditure in 2024 to $3,483,048.35. The increase in revenues is related to the Peterman
Road Transportation Grant of $2,605,517.11, which had been anticipated in 2022 and 2023, but did not
occur, subtracting projected expenses of $3,357,817.00 leaves a balance of $125,231.35 at the end of
2024. This balance is lower than our average over the last seven years. Under Expenses for the Route
724/Peterman Road Improvement Project, there is a match of $800,000.00. This project is scheduled to
be completed in March 2025. This project’s construction cost has increased by approximately $300,000
since it was originally scoped. There are plans to replace the air conditioning units in the building as the
units are outdated and not functioning efficiently. Repairs have increased to the point where it is necessary
to replace the units. We still do not have a quote from our supplier and this budget does not account for
these necessary improvements. The Ellis Woods Bridge rehabilitation project will be delayed until 2025
to help avoid a tax increase and to allow for the pursuit of grants.

Hishway State Aid Fund

Monies in the Highway State Aid Fund are used to cover expenses associated with all things related
to roadways and bridges including snow removal, stormwater, signage, construction, and maintenance.
The beginning balance of $171,076.00 added with projected revenues of $292,152.11 brings the total
available for expenditure in 2024 to $463,228.11. Subtracting projected expenses of $457,120.00 leaves
a balance of $6,108.11 at the end of 2024. This is the lowest recorded balance in the Highway State Aid
Fund. As an example, the ending balance from the Final Budget 2022 was $140,556.20. Expenses have
increased over the years and our revenues have not kept pace. Revenues are received primarily from the
Commonwealth of Pennsylvania in the form of liquid fuels tax receipts and the road turnback program..

The other concern is that the Highway State Aid Fund, which is at an all-time low, and the General
Fund may have to subsidize expenses. There are not any new roads being dedicated and our Highway
State Aid will not increase; however, expenses to repair and maintain these roads have increased.

Currently, work plans for 2024 include overlay on Creamery Road, Bern Court, Linda Lane,
Brandie-Layne Cowt, Latschar Lane, Christman Court, and Ebelhare Road between Ellis Woods and Kulp
Road.
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East Coventry Township General Fund 01
Final Budget

2024
Jan - Aug 23 | Sept-Dec 23 | 2023 Y/E Proj | 2023 Budget 2024 Budget
Ordinary Income/Expense
income “ N
Revenues - General Fuﬁd o 7

301.000 - Real Property Taxes , R
301.100 - Real Estate Tax- Current - “ 1.062.70149 145,000.00| 1,207,701 .49 1,202,750.60 1.226,9065(3_
301.400 - Réa.\IHEstate - Delingquent 39,5651.49 4,000.00 43,551.49 24,000.00 25,000.00
301.600 - Real Estate Taxes - Interim 123739 620.00 1,857.39 2,250.00 2,250.00

Total 301,000 - Real Property Taxes 1,103,490.37|  149,620.00| 1,253,110.37 1,229,000.00f 1,254,150.00

310.000 - Act 541 Taxes. 7 N
310.010 - Per Capita '_I'ax - Current Year's 26,040.20 3,959.80 30,000.00 30,000.00 31,000.00
310.040 - Per Capita - Delinquent 2.981“.00 719.00 3,700.00 4,000.00 4.000.00
310.100 - Rea! Estate Transfer Tax 289,681.94 30,000.00. 319,681.94 300,000.G0 3006,000.00
310.210 ' Earned lm::(;me Taxes 1,183,782.14 375,000.00] 1,558,782.14 1,300,000.00( 1,600,000.00
310.215 - Local Services Tax 45127.79 29,000.00 7412778 60,500.00 78,000.00

_|Total 310.000 - Act 511 T;a.xes 1,547,613.07 438,678.80) 1,986,291.87 1,694,500.00] 2,013,060.00

321.000 - Business Licenses and Permits ' .

320.340 - Soliciting Permits . 200.00 10050() 300.00 SOD.OQ 300.00
321.800 - Verizon Franchise Fees  23,995.48 8.000.66 31,985.48 30,000.00 28,000.00
321.800 - Cable Television Franchise 7”1,873.93 23,000.00 94,873.93 ' 103,600.00 90,000.00

Total 321.000 - Busin_ess l.icenses and Permits 86,069.41 31,100.00 127,169.41 133,300.40 118,300.00

_|322.000 - Non-Business Licenses & Permits
322.820 - Road Occupancy Permits 16,220.060 100.00 16,320.00 1,000.00 1,000.00
322.830 - Driveway Permits 11,100.00 23,400.00 34,500.00 34,500.00 29,200.00
322.840 - Sign Permits 300.00 0.00 300.00 100.00 100.00

Total 322.000 - Non-Business Licenses and Permits 27,620.0_0 _ 23,500.00 51,120.00 35,600.00 30,300.00

331.000 - Fines qu Forfeitures ) | .

331.110 - Vehicle Code Violations 3,076.70 1,550.00 4826.70 6,000.00 5,000.00
331.120  Violations - Township Ordinances 53?.24 250.00 787.24 1,400.00 1,000.00
331.130 - Other Fines and Forfeitures 1,649.3¢ 825.00 2,474.39 5,000.00 2,500.00
331.140 - Bad Check Charges 105.00 0.00 105.00 105.00 105.00
_|Total 331.000 - Fines and Forfeitures 5,368.33 2,625.00 7,983.33 12,505.00 8,605.00

341.000 - Interest Earnings
341.010 - Intereét Income 27,770.98 15,000.00 42,770.98 70{3..00 43,000.00

Total 341.000 - Interest Earnings 27,770.98 15,000.00 42,770.98 700.00 43,000.00

42.000 - Rents and Royalties ) _

”'"55:52.100 - Towpath/Ellis Pavilion Rent 3,450.00 100.00 3,550.00 3,000.00 3,500.00
342,120 : Lease - Maack Property 0.00 0.00 » 0.00 10,000.00 0.00
342.130 - Lease - Hey.éér Tract 659__.00 0.00“ o 650.00 2,000.00 850.00
342.140 - Lease - Crechview 0.00 0.00 0.00 6,271.00 0.00
342.210 - Township Meeting Room 0.00 100.00 100,00 100.00 0.00

Total 342.000 - Rents and Royallie; 4,100.60 ~200.00 4,300.00 21,371.00 4,150.00

355.000 - State Shmared Revenue

| 555.010 - Public Utility Realty Tax 0.00 3,000.00 3,000.00 ~ 2,500.00 3,000..(.).0.
355.020 - Benevolent Fund - Fire 0.00 o 49,867.13 49 867.13 49,800.00]  49,867.13
356.050 - General Municipal Pension 0.00|  140,288.00|  140,288.00 119,150.00]  140,288.00

Total 355.000 + State Shared Re\.fenue . 0.00 193,165.13 193,155.13 171,450.00 193,155.13
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East Coventry Township General Fund 01
Final Budget

2024
Jan - Aug 23 | Sept-Dec 23 | 2023 Y/E Proji 2023 Budget 2024 Budget

358.000 * Local Government Shared Revenue _

. 358.010 + Other Municiples Share of Fire Insurance | 000 . 8,000.00 8,000.00 8,000.00 8,200.06
358.020 - Buckle Uf) Grant 105.11 D.Gd 105.11 600.00 600.00
358.030 - DUI Grant o 386.10 0.G0 386.10 250.00 400.00
358.040 - Reimb from Other Sources 0.00 0.00 0.060 500.00 500.60

Total 358.000 - Local Government Sﬁéred Revenue 491.21 8,000.00 8,491.21 9,350.00 9,700.00

| 361.000 - General Government - Reimbursement o
361.320 - Fees - Eng Review o 78,222.65 35,000.00 113,222.65 95,000__:(?(.'!_ 125,000.00

_____ 361.321 - Fees - Planner Review 2950.52| 1,500.6(“3 4,450.52 6,000.00 7.060.00
361.322 - Fees - Soligitor Review 63,725.43 32,000.99_ 95,725.43 160,000.00 100,060.00
361.323 - Fees - Traffic Engineer 9,396.25 4,700.00 14.0955_.%5 20,000.00 32,600.7007
361.324 - Fees - Historical Consultant Re 0.00 0.00 0.00 1,000.00 1,006.60
364.330 - Zoning Hearing Board App Fees 0.00 0.00 0.00 3,000.00 -
361.520 - Sale of Township Documents 1,097.40 2000 1,117.40 160.00 150.00
361.750 - Household Hazardous Refund 0.00 1,006.09 1,000.00 1,000.00 1,000.00

:I:otai“;BLODO - General Govt. - Reif;lhursement 1565,392.25 74,220.00 229.612.25 226,150.00 266,150.00

362.000 - Public Safety -

. 362,110 - Accident - Incident Reports 556.00 240.00 766.00 1,300.00 BﬁD.OO
362.140 - False Alarms - Police Dept 0.00 h .00 0.00 500.00 ~250.00
362.150 - False Alarims - Fire Dept 0.00 _ 0.00 0.00 100.00 100.00

_____ 362.410 - Building Permits 138,870.39 22,800.00 161,670.39 205,000.00 ] 180,000.00
362.420 - Zoning Permit . 11,375.00 1,200.00 12,575.00 11,000.00 10,000.00
362.500 - Uniform Construction Code Fee. 5156.00 54.00 569.00 700.00 450.00

362.600 - Administrative Fee 18,232.91 1,140.00 19,372.91 20,000.06 9,000.00

Total 362.000“- Public Safety 169,549.30 25,404.00 194,953.30 238,600.00 200,600.00

363.000 - Highways and Streets ]
I383.51O » PennDOT Contracted Snow Removal 0.00 5,773.00 5,773.00 5773.00 5,800.00

Total 363.000 + Highways and Streets . 0.00 5,773.00 5,773.00 5,773.00 5,800.00

367.000 - Culture - Recreation

Il 1367.810 - Park Day Receipts 7,320.00 0.00 7,320.00 5,000.00 7,000.00

[ Total 367.000 - Cuiture - Recreation 7,320.00 0.00 7,320.00 5,000.00 7,000.00

380.000 - Miscellaneous Revenue _ )
380.001 - Miscellaneous Revenue 4,482.33 2,200.00 6,682.33 35,000.00 6,800.00

. 580.050 + DVIT WC Grant _ 0.00 3,000.00 3,000.00 3,000.00 3,000.00
380.100 - Dividend from DVIT/IDVWCT 0.00 21,000.00 21,000.00 21,000.00 21,000.00

. Total 380.000 - Miscelianeous Revenue 4,482.33 26,200.00 30,682.33 59,000.00 30,800.00

389.001 - Employee Insurance Reimb/Pension Relmb ©11,631.48 461900, 1625048 16,250.00 16,250.00

...... Total Revenues - General Fund 3,180,808.73 998,094.93] 4,158,993.66 3,858,549.00 4,200,860.13

391.000 - Sale of Capital Assets ' 0.00 8,500.00 8,500.00 8,500.00 8,500.00

Total Income 3,160,888.73| 1,006,584.93| 4,167,493.66 3,867.049.00 4,209,460.13
Gross Profit 3,160,898.73| 1,006,594.93 4,1_(:3__?.493.66 3,867,049.00 4,209,460.13
Expense
.é;(;.aenditures - General Fund L T 0

400.000 - Legislative Body
400.110 - Salary - Board of Supervisors 6.25(5.00 3,125.00 9,375.00 9,375.00 9.37‘5.@0
400.161 - Legislative FICA 387.60 183.75 581.35 581.25 581.25
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East Coventry Township General Fund 01
Final Budget

2024
Jan - Aug 23 | Sept-Dec 23 | 2023 Y/E Proj | 2023 Budget 2024 Budget
400.162 - Legislative Medicare 68.10 45.31 113.41 135.94 135.94
400,300 - General Ex_pense - 7.34 0.00 7.34 300.00 300.00
400:337 * Vehicle Aliowance 0.00 fJ.OO 0.00 400.00 400.00
400.355 - Treasurer Bonding 2,372.00 000  2372.00 2,950.00 5,000.00
400.420 - Dues - Subscriptions 250,00 0.00 _ _250.00 3,200.00 1,600799“
400.460 - Meetings - Conferences 371.87 0.00 371.87 1,000.00 1,000.00
Total 400.000 - Legislative Body B 9,706.91 3,364.06 13,070.97 17,942.19 18,392.1797)"
401,000 - Exec;,ltive ”

________ . 401.120 - Salgry Township Mar]_q_g!er 199,952.51 60,756.00 260,708.51 148,?59.1 1 236,71 700
401.156 - Exécutive Health Insurance 67,877.00 20,000.00 8”}‘,877.00 38,000.00 64,0bd.30
401.157 + Executive Eye and Dental .346.64 1,653.36 _ 1,900.00 1,800.060 1,900.00
401.1568 - Life Insurance 13345 75.00 208.15 400.00 400.00
401.459 + LTD Premium 583.87 300.60 883.87 1,300.00 1,000.00
401.161 - Executive FICA 14,829.96 3,766.87 15,596.83 ' 9,223.06 14,676.45
401.162 - Executive Medicare 2,775.36 880,96 3,656.32 2.167.01 3,432.40
401,178 - Executive Vacation Pay 0.00 3,160.00 3,100.00 5,900.0C| 0.00
401.460 - TrainingfConferenc/Dues/Mileage 740.80 0.00 740.86 3,500.00 4 3,500.00

Total 401.000 - Executive 284,239.29 90,432.19 374,671.48 211,139.18 325,625.85
402.000 - Fi'nanciat Administration |
402,156 - “l;inancial Heailth Insurance 27,364.63 8,635.37 36,000.00 36,000.00 38,880.00
402.167 -Financi;ﬂ Eye and Dental 1,108.50 791.50 1,900.00 1,900.00 ‘!,900.00“
402.158”- Life Insurance 133.15 70.00 203.15 380.00 250.00
402.153 - L.TD Premium 15.80 750.00 765.80 775.00 825.00
402,161 - Financial FICA 3,553.11 1,104.20 4,657.31 4,665.89 6,051.70
402.162 - Financial Medicare 830.98 258.24 1,089.20 1,091.22;, 1,415.32
402.310 - Payroll Services 2,062.15 1,235.00 3,297.15 3,300.00 . 3,460.00
402.311 - Professional Auditing Services 9,500.00 0.00 9,500.00 10,500.00 10,500.00
402.320 - Salary - Financial Accountant 5744663 17.800.73)  75,256.36 7525636,  97,608.00
Total 402.000 - Financial Administration 102,014.93 30,654.04 132,668.97 133,868.47 16(,890.01
403.000 - Tax Collection
] 403.114 - Elected Tax Collector - Comm 35.(}0.0..00 0.00 35,000.00 . 34,000.00 35,000.00
_________ 403.1'61 - Tax Collection FICA 2,170.00 0.00 2,170.00 2.170..00 2,170.00
403.162 - Tax Collection Medicare 507.50 0.00 507.50 507.50 507.50
403.200 - Tax Collector Bond 1,656.00 0.00 1,656.00 1,900.00 1,750.00
403.220 - Postage - Envelopes - Printing 5,056.40 0.00 5,056.40 6,500.00 5,500.00
403.316 - Appointed - Commission EIT/LST 0.00 23,000.00 23,000.00 23,000.00 23,000.00
...... Total 403.000 - Tax Collestion 44,389.90 23,000.00 67,389.90 68,077.50 67.927.50
404,000 - Solicitor i )
404,310 - Solicitor - Reimbursable 64,608.10 33,000.00 97,608.10 100,000.00 100,060.00
;04.314 + Solicitor - Non Reimbursable 99,19‘43.4? 40,000.00 139,193.47 80,000.00 120,000.00
Total 404.000 - Solicitor " 163,801.57 73,000.00 236,801.57 180,000.00 _220,000.00
;IﬁS.OQ_O - Administration _ B 7
406.431 » Satary Administrative Assistant 38,424.28 40.Q00.00 7&3,424.28 138,238.62 133.81.2;'5"5.?;
406.156 - Aministration Assistant Health Insurance . 7,7{)8.09 5,600.00 _ 13,308.00 0.00 39.000.00
406.157 - Administrative Assistant Eye and Dental 6..0{) 1,000.00 1,000.00 3,800.00 3,800.00
406,158 - Life Insurance 249.40 250.00 459.40 706.00 1,200.00
406.459 - LTD Premium 537.35 540.00 1,077.35 1,200.00 2.10066F 3 of 8




East Coventry Township General Fund 01
Final Budget

202
Jan - Aug 23 | Sept-Dec 23 | 2023 Y/E Proj | 2023 Budget 2024 Budget
_ 406.161 - Administration FICA 2,513.26 2,480._0_(_] 4,993.26 8,570.79 8,296.39
406.162 - Administration Medicare . 58?.80 580.00 1,167.80 2,004.45 1,940.28
406.210 - Office Sup_p__lies o . __3,322.93 1,600.00 4,922.93 5,5650.00 5,500.00
406.310 - Computer Consultant 5,400.00 2.76b.00 8,100.ﬁ0 8,700.00 8,700.00
406.321 - Telephone - Local and Long Dist 4,116.05 1,600.60 5,716.05 4,700.00 4...5{)0.0{)
406.325 - Postage / Bulk Rate Permit 3;787.58 600.00 4,387.58 . 3,800.00 4,400.00
406.329 - Newsletter_Printing “ 2.427.88 2,400.00 4,827.88__ .4,500.00 B 5,000.00
4086.337 - Mileage 239.35 106065 1,300.00 1,300.00 1,300.00
406.341 - Advertising 4,862.74 2,430.00 7,292.74__ 6,300.00 7,500.00
. 406.344 - Codification of Ordinances 1,195.60 1,éb0.90 2,395.00 6,000.00 12,000.00
406.354 - Administration Workers Compensation 421.04 0.00 " 421.04 500.00 500.00
406.374 - Maintenance and Repairs - Office Equipmen 0.00 0.00 ‘ 0.00 500.00 ~ 500.00
406.450 - Contracted Services 358.4.1 1,241.59 1,600.00 1,600.00 1,675.00
406.460 - Mgetings - Training 178.00 800.00 978.00 1,000.00 2,000.00
406.750 - Coi;.\yIPost l.ease (3 Year Lease) 3,066.26 1,540.00 4,606.26 8,000.00 6,000.00
407.215 - Computer Software/Hardware 9,225.21 10,774.79 20,000.00 20,000.00 20,000.00
407.369 - Web Site Fees and Services 934.03 2,966.00 3,900.03 3,900.00 . 4,200.00
Total 406.000 - Administration 89,654.57 81,363.03 170,917.60 230,863.87 __273‘924.35
..... 4068.000 - Engineer ‘ ) N
408.305 - Traffic Engineer - Reimbursable 11,503.68 9,500.00 21,003.66 20,000.00 32,000.00
408.306 - ;rraffic Engineer - Non Rgi:nburse 455.00 450.06 ] 905.00 10,000.00 5,000.00
408.310 « Engineering Svcs - Reimbursable 172,778.29 50,000.00 222,778.29| 95,000.00 125,000.00
408.313 : Engineering - Non Reimbursable 32,302.20 15,000.00 47,302.20 40,000.00 60,000.60
Total 408.000 - Engineer 217,038.15 74,950.00 291,889.15 215,000.60 222,000.00
408.000 - General Government Buildings and Plant
409.220 - Janitorial and Other Supplies 1,557.45 780.00 2,337.45 4,100.00 3,500.00
409.361 - Electricity 5,334.56 2,670.00 8,004.56 9,000.00 8,500.00
409.365 - Trash Disposal 1,520.65 760.00 2,280.65 1,950.00 2,400.00__
409.368 - Propane 15,726.06 1,270.00 16,996.06 17,000.00 +4,000.00
408.373 ' Building & Grounds Maintenance 8,474.63 500.00 8,974.63 6,000.00 9,000.00
409,375 - Car Expense 629.84 300.00 929.84 1,100.60 1,100.00
409.440 - Cleaning Services 7,000.00 3,000.08 10,000.00 10,400.00 13,000.00
Total 409.000 - General Govt Buildings. & Plant 40,243.19 9,280.00 49,523.19 49,550.00 51,500.00
410.000 - Police _ ,
410.122 - Salary - Chief 91,226.59 48,296.30 139,522.89 139,522.89 144,057.38
440.130 - Salary - Sergeant _ 1 15,554.99___ ‘ 55,000.00 170,554.89 214.1 15.20 221 ,06’2.40""
410.131 - Salary - Patroi Officers 252 852.16 132,147.84 385,000.00 385,090.00 405,516.50
410.132 - Salary - Part-Time Patrol Officer 27,208.73 20,0{}0.0q 47,208.73 30,000.00 35,000.00
410.140 * Police Administrative Assistant 46,230.13 33,877.85 80,107.78 70,722.78 61,221.00
410.1586 - Police Health Insurance 242,270.00 70,000.00 312,270.00 296,000.00 340,000.00
410.157 * Police Eye and Dental 5,563.53 9,646.47 15,200.00 15,200.00 15,200.00
440.158 - Life Insurance 3,341.70 1,808.00 5.150.70 4,305.00 5,400,db
410.159 - LTD Premim 2,861.99 1,110.00 3,971.99 4,515.00 4,300.00
410.161 - Police FICA 36,460.99 120,792.43 57,253.42 77.416.97 56,551.38
I 410.162 - Police Medicare 8,527.25 4,609.00 13,136.25 15,628.65 13,605.74
410.172 - Police Holiday Pay 46,433.62 4 ,566.38 _51 ,000.00 51,000.00 60.245.0Q
410.178 - Police Vacation Pay 0.00 15,000.00 15,000.00 15,000.00 15.48P88E 4 of 8




East Coventry Township General Fund 01
Final Budget

2024
Jan - Aug 23 | Sept-Dec 23 | 2023 Y/E Proj{ 2023 Budget 2024 Budget
410.179 - Police Longevity Pay 9,000.00 0.00)  9,000.00 900000 9,950.00
410,180 « Patrol Officers - Ove(tin}_e__f N_pncourt ..... 5,979.94 4,020.06 7 10,000.00 10,000.00 10,000.00
410.181 - Patro! Officers - Overtime - Court 3,046.4.{') 4,953.60 8,000.00 8.0_00.00 8,&)0.[.).00
410,182 - Field Training Officer Pay 0.00 500.00] 500.00 500.00 1,000.00
410.187 - Salary - Compensatioﬁ..Pay 0.00 17,000.00; %7.000{)0 17.000.00 22,230.00
410.191 : Cleaning - Uniforms 1,844.90 655.10 2,500.00 2,500.00 3,000.00
410.200 - Police Health Reimbursement Account - 3.10%.%'} 8,887.83 ' 12,000.00 12,000.00 12.350.00
410.202 - Buckle Up Expense OT Nonct. Grant 0.00 0.00 . 000 1,000.00 1,000.00
410.203 - DUl Expenses (Grant) _ O.GD 0.00 0.00 1,500.00 1..500.{10
_______ 4 _‘_1___0.204 . Reimburséble - Cther Mini-Grants (Overtime 0.00 000 0.00 300.00 1300.00
410.210 - Office Supplies - 866.98 45000 1,316.98 3,000.00 3,000.00
410.213 - Equipment - Camera, Meters 1,065.67 1,500.00 2,555.67 3,660.00 3,600.00
410.238 - Uniforms "(.).DU 5,000108 5,000.00 5,000.60 - .5.000.00
4190.239 - Bullet Proof Vests . 0.00 2,806.60 2,800.00 ) 2,800.00 _ 3,200.00
410.242 - Operating Supplies - Ammo, etc. 503.84 5,000.Q0 5,503.84 5,700.00 5,700.06
410,251 - Vehicle Parts and Tires 2,1:95.17 1,054.00 3,249.17 3,250.00 B} 3,750.00
410.262 - Vehicle Fuel - Unleaded 18,931.33 10,000.00 28,931.33 35,000.00 35,000.00
410.253 - Vehicle Maintenanc_eiﬁpd Repair 4,577.60 1,400.00 5,97760 6,000.00 6,275.00
. 410.254 + Police Vehicle Equipment 0.00 1,000.00 1,000.00 ~1,000.00 1,006.00
) 410.256 - Contra.éiEd Services ‘ 5,607.31 . 852.69 8,500.00 6,500.00 6,500.00
410.316 - Physical - Psychological Exams 70.00] 1,000.00 1,076.00 2,600.00 2,000.00
_1410.317 - Laboratory Fees 0.00 800.00 800.00 800.00¢ 800.00
410.318 : Dues & Subscriptions 125.00 700.00 “ 825.00 1,400.00 1,400:_90__
410.321 - Cellufar Phones 694.10 350.00 1,044.10 1,200.00 1,200.00
410.325 - Postage 12.42 10.00 2242 150.00 100.00
44444444 410.354 - Police Workers Comp 22,619.52 Q.OO 22,619.52 25,0G0.00 25,000.00
410.359 - Police Pro.f. Liability Insurance 14,572.00 Q.00 14,572.00 13,500.00 15,300.00
410.371 - New Vehicle Transition Expense 1,002.00 7,998.00 $,000.00 9,000.00 6,000.00
| 410.372 - Purchase Police Vehicle 36,9582.00 0.00 36,962.00 37,000.00 ) 37.,300.00
410,374 - Maintenance and Repairs - Office EquipmenI 0.00 1,000.00 1,000.00 2,000.00 2,000.00
_ 440.375 - Maintenance and Repairs - Police Equipmerl 1,836.38 163.00; 1,999.38 2,000.00 2,100.00
410.380 - Cell Rental - Car Storage - Towing ) 0.00 200.00 200.00 ~1,000.00 1,000.00
1111 | 410.460 - Conferences and Training 4,791.89 2,500.00 7.291.89 8,000.00 8,000.00
410.470 - Educational Reimbursement 0.00 0.00 0.c0 500.00 500.00
410.741 - LiveScan/CPIN Maintenance Dues . 1,486.01 0.00 1,486.01 1,500.00 1,600.00
410.750 - Police RMS (Cody} 432643 0.00 . 4,326.43 4,500.00 4,510.00
410.751 - NECCERT Expense 3,000.00 0.00 300000,  3,000.00 3,000.00
Total 410.000 - Police 1,026,730.74 496,690.35| 1,523,430.09 1.564,626.49) 1,631,852.18
411.000 - Fire
411.30_0 + PA American - Fire Hydrant Fees _Z__,§89.99 3,850.00 ’ 11,830.99 42,300.00 12,600.0G
411.354 - Workers' Comp Insurance 509.00 B 2_?,000.00 29,509.08 21,000.00 31,320.08
411.356 + Vehicle Insurance Ridge Fire Conilpany 22,782.00 0.00 22,782.00 . 21,850.00 24,000.00
441.510 - Contribution - Fireﬁ Company 0.00 15,000.0@ 15,000.00 15,00{).06 15,000.00
"""""" 411.540 - State Contr - Firefighter Fund 000 40,00000  40,000.00 40,000.00 40,000.00
Total 411.000 - Fire N 31,180.99 87,950.00 119,130.99 110,150.00 122,820.00
413.000 - Protective Inspection I Y e e _ :
l .413.120 - Code Enforcement - Zoning Officer 18.240.25 . 19,125.00 37,365.25 37,500.00 45,00@@3
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East Coventry Township General Fund 01
Final Budget

2024
Jan - Aug 23 | Sept-Dec 23 | 2023 Y/E Proj | 2023 Budget 2024 Budget
413.304 - Building Inspector Services B _48.066.18 90,000.00 138,066.18 150,000.00 _1_50,000.0{}
" 1413.310 - UCC Fee Submission (L & I) 000,  450.00 450.00 450.00 450,00
Total 413.000 - Fr.otective Inspection 66,306.43 109,575.00 175,881.43 187,850.00 195,45G.00
414.000 - Zoning ) . _ ]
{f14.140 - Salary - Zoning Hearing Board 3?5.00 275.00 600.00 600.00 800.00
414,161 - Zoning Board FICA _20.15 17.05 37.20 37.20 3720
414.162 - Zoni;\g Board Medicare 472 3.99 8.71 8.69 ) 8.6¢
414.314 + Sclicitor - Zoning _}jl_fearing Board 8,991.85 4,500.00 i3,.491.85 20,000.00 o 15,009.00
414,318 - Zoﬁing - Township Solicitor 17,223.80 851000 25,833.80 32,000.00 28,060.00
_____ 414.319 - Zoning - Consultant 0.00 0.0_0 0.00 506.00 500.007
414.341 - Advertising - Legal Notices 978.60 1,450.00 2,428.60 2,350.00 2,450.0.0
414.350 * Zoning Postagel/Copies 128.08 72.00 200.08 200.00 200.00
414.450 « Contracted Services - Transcripts 975.00 225.00 1,200.95 1,200.60 1,300.00
Total 414.000 - Zoning 283647.20 15,153.04 43,800.24 56,895.89 48,095.78797’
414.300 - Planning _
414.316 - Qonsuitant - Reimbursable 8,380.67 0.00 8,380.67 7,000.00 9,000.60
414.317 - Cﬁnsultant - Non Reimbursable 376.25 0.00 376.25 7.000.00 5,000.00
Total 414.300 - Pianning _8,766.92 0.00 8,766.92 14,000.00 14,000.00
415.00 - Emergency Management '
415.239 - Generai Cperating Supplies 0.00 0.00 6.00 100.00 100.00
415.337 - Mileage 0.00 0.00 .0.00 500.00 100.00
415.460 + Meetings and Training 0.00 0.00 0.00 . 300.00 100.00l
Totat 415.00 - Emergency “l;."lanagement 0.00 .00 0.00 900.00 300.00
421.000 + Health
424,310 - SPCA Animal Control Contract 3,823.68 1,000.00 4,823.68 5,000.00 5,600.00
421.522 - Gontribution - Tri Co. Active Adult Center 0.00 50ﬁ.00 500.00 500.00 500.00
421.524 - Hazardous Waste Recycling Prog -69.16 800.00 730.84 2,000.00 1,200.00
421.530  Library Contribution 0.00 10,000.00 10,000.00 5,000.00 10,000.60
Totat 421.000 - Health 3,754.52 12,_30{}.00 16,054.52 12,500.00 47,300.00
430.000 * Public Works - General , _
530.110 - Satary - Public Works Direétor 72,807.74 17,332.76 90,240.50 90f240.50 92,768.46
430.112 - Salary - Public Works Assistant Director 52,306.83 13,038.71 65,345.54 65,345.54 67,252.97
430.115 - Salary -.Public Works - Part-time 41,093.04 3,906.96 15,000.08 15,000.00 . 15,000.00
430.121 - Saiary - Public Works Full-fime 13“8,453.79 52,044.70)  190,496.49 190,498.49 199,076.24
430.178 - PW Vacation Pay 0.00 2,500.00 2,500.00 2,500.00 5,000.00
430.183 - Roadcrew Overtir;ne 0.00 10,325.00 10,325.00 10,325‘.‘00 10,750.070"
430,192 - Public Works - FICA/SS 16,713.72 6,147.18 22,860.90 23,182.39 24,170.43
4_30.193 + Public Works Medicare 3,808.95 ?,437.65 5,348.60 5,421.69 5,652.76
] | 430.196 - Public Works Health insurance 160,102.00! 35,631.00 185,733.00 166.200.00 205,600.00
430.198 - Life Insuran;:e 443.90 150.00 593.90 1,800.00 ,- 1,600.00
430.198 - LTD Premium ) 705.00 235.09 940.00 3,250.00 2,000.00
430.19X - 'iﬁublic Works Eye and bentai 4,526.30 4,500.00 9,026.30 9,500.00 8,500.00
: 430.231 - Unleaded Fuel 1,530.81 525.00 2,055.81 2,700.00 2,70{}.7QO”
430.232 - Diesel Fuel 7,2}3.28 2,425.00 $,698.28 20,000.00 20,0{}0;00
430.234 - Oil, Grease, efc. ~ 159.48| 80.00 239.46 §25.00 825.00
430.238 - Shoe Allowance 300.00 300.00 600.00 . 750.00 750.00
430,239 + Uniform Rental 2,257.38 78G.00 3,037.38 3.6{}6.00 3,00&@@.3 6of 8




East Coventry Township General Fund 01
Final Budget

l 2024
Jan- Aug 23 | Sept-Dec 23 | 2023 Y/E Proj| 2023 Budget 2024 Budget
430,245 - Materials, Suppiit@ - 1,478.59 500.00 1,978.59 3,000.00] 3,000.00
1430.249 - Parts and Tires - Equipment and Machine - 182.62 100.00 28282 1,000.06 1,000.00
430.251 - Pérts and Tires - Vehic!és 500.00 300.0d 800.00 1,260.00 1,200.00
430.253 - Vehicle Maint and Repairs 21.18 300.00f 321.18 1,200.00 1,200.00
430,260 - Puréhase - Smali Tools 349,99 125.00 474‘9._(_3 1,200.00 1,200.00
4_?0.321 . Cel_lular Telephone ) _1,622.29 560.00 2,182.28 2,310.00 2,310.60
430.354 - Pﬁblic Works Workers.COmp 20,209.44 DOO . 20,209.4{} 18,000.00 21,2.25.00
430.371 - Tree/Debris Removal 0.00 0.00 .('J.DO 1,000.00 1,000.00
430.374 - Machinery Ma_intenanéé and Repair 92.78) 159.66 24278 1,100.00 1,100.00
430.460 + Seminars and Training 400.00 0.00 d;(.JIO.OU 800.00 _ 800.00
432.372 - Road Expenses 1042456,  10,00000|  20,424.56 40,000.00 40,000.00
Total 430.000 - Public Works - General 497 863.65 163,393.96 661,357.61 681,948.61 739,078.86
452,000 - Parks and Recreation
452112 - ”Park Wages 25,975.21 36,003.54 61,978.75 61,978.75 63,506.00
452,180 - Overtime - Park Cleanup 0.00 500.00 500.00 1,000.00 1,000.00
452192 « FICA/SS 1,226.40 2,263.22 3,489.62 3,904.68 3,937.37
452,193 - Medicare ) 286.82 529.30 816.12 913.19 920.84
452,186 - Health Insurance 10,691.67 7,?08.33 17,300.00 17,300.00 17,750.00
______ 452,198 - Life Insurance 122.50 “ 85.00 207.50 210.00 . 225.00
452.199 - Disability 306.25 214.00 520.25 525.00 550.00
452.221 - Park Operating Supplies 987.20 512.80| 1|5D0.06 1,500.00 1,500.00
452.239 - Park Day Supplies 2,112.01 2,967.67 5,079.68 5,000.00 5,500.00
452,244 - Portable Toilet Rental 1,660.00 1,060.00 2,560.00 4,200.00 3,000:9(}“
452.247 - Materials, Suppiies 1,441.83 0.00 1,441.83 1,200.00 5,200.00
452.249 - Eagle Scout Project 0.00 0.00 0.00 1,000.00 1,000.00
452.310 - Professional Services!C(;nservation Manage 1,000.00 0.00 1,000.00 1,000.00 5..000.00
452.361 - Electricity 1,693.64 800.00 2,493.64 400.00 360.00
452.371 - Ellis Woods_ Cemetery 33286 200.00 532.86 760.00 600.00
452.420 - Memberships - PA Park Society 10,8459.00 0.00 13,849.00 7,500.00 8,100.00
|| 452,460 - Conferences/Training - Parks Board .00 750.00 750.00 750.00 2,500.00
452,520 - Contribution - Women's Club Egg Hunt 1,200.00 0.00 1,200.00 1,200.00 1,300.00
452.700 - Fricks Lock Lease 550.00 0.00 550.00 0.00 550.00
Total 452.000 - Parks and Recreation 59,735.39 53,033.86 1142,769.25 110,281.62 122,499.21
468.000 - Historical B
468.100 - Other Expenses 0.00 0.00 0.00 1,000.00 1,000.00
468.200 - Supplieg General 0.00 6.00 .00 1,000.00 1,009@9_4
468.210 - Supplies - Historical Commission Events 0.00 0.00 0.00 500.00 500.00
468.315 - Historical Research 0.00] 0.00 0.00, 300.00 300.00
468.317 - Consuiting Services Q.OD 0.60 0.00 500000, 5,000.00
468,318 - Historical Consultant ﬁeimbursements 0.60 0.00 0.00 1,000.00 1.000.00
468.460 - Meetings{Training - Historical Commission 0.00 0.00 0.060 500.00 500.00
468.520 - Membership Fees 0.00 300.00 300.00 300.00 300.00
Toial 468.000 - Historical ) 0.00 300.00 300.00 9,600.00 9,600.00
471.000 - Debt Principal
471.901 - Township Building Loan Principal 29,400.00 21,060.00 50,400.00 50,400.db 49,850.00
“ Total 471.000 - D_?bt_ Pringipal 29,4_?9.0{3 21,060.00 £0,460.00 _50.400.{}0 49,850.00
472.000 - Debt Interest Page 7 of 8




East Coventry Township General Fund 01
Final Budget

2024
Jan - Aug 23 | Sept-Dec 23 | 2023 Y/E Proj | 2023 Budget 2024 Budget
472.901 - Township Building l.oan Interest 1,826.69 1,173.31 3,000.00 3,000.00 2,800.00
' Total 472.000 * Debt Inte.rest o a 1,826.69 1,173._(_31 3,000.00 3,000.00 ) ___2,800.00
480.00.0. - M.i;;:;l.l.aneous Expenses _
480.001 - Miscellaneous Expenditures 15,693.57 -7.000.00 8,693.57 8,00000 9,000.00
480.002 - Arborganics . 14,940.00 5.220.06 20,160.00 18,000.00 0.00
480.100 - Taxes - Maack/Schoolhouse Prop. 32801 000 328.01 320.00 328.00
_ Total 480,000 - Miscellaneous Exp;ﬁées 30,861.58 -1,780.00 20,181.58 26,320.00 9,328.00
481.000 - Intergovernmental Expenditures . |
481.392 - PARRC (Pottstown Recreation PC) 0.00] 1033000,  10,330.00] 10,330.00 9,705.00
Total 481.000 - Inlergove}nmen!ai Expendituresm ” 0.00 10,330.00 10,330.00 40,330.00 9,705.00
486.000 - Insurance . N
i 486.350 - Property Insurance 16,248.00 ) 0.00 1.6,948.00 16,700.00 17.795.40
486.352 . Public Officials Liabitity (Errors and Omissi 10,676.00 0.00 ___’[0,676.00 “ 11,210.00 11,209.80
486.355 ‘-__4_G‘_49_r‘19ral Commer Liability Policy 13.608.(‘3'(')' 0.00 13,608.00 10,100.00 14,288.40
486.356 * Township Vehicle Insurance 5,616.00 . 0.00 5,616.00 6,000.00 5,896.80
Total 486.000 - Insurance 46,848.00 0.00 46,848.00] 43,010.00 49,180.40
487.000 - Employee Bgnefits “ . )
487.160 - Pension - Non Uniform Plan 21,308.99 21,880.01 43,189.00 43,189.00 48.410.00
487.163 - Pension - Uniform Plan 000 128.161.00,  128,161.00 128,161.00 71,634.00
h Total 487.000 - Employee Benefits 21,308.99 150,041.01 171,350.00 171,350.00 120,044.00
Total Expenditures - General Fund 2,804,420.61| 1,505,212.86] 4,309,633.47 4,160,703.82 4,482,173.44
492.000 - Interfund Operating Transfer
492 100 - Transfer to Benefit Escrow & Capital Reserve 0.00 . 15,000.00 15,000.00 15,000.00 243,893.35
Total 492.000 - interfund Operating Transﬁ;r 0.00 15,000.00 15,000.00 15,000.00 243,893.35
Total Expense 2,804,42061] 1,520,212.86; 4,324,633.47 4,175,703.82 4,726,086.79
Net Ordinary income 356,438.12 -513,617.93 -157,139.81 -308,654.82 -516,606.68
Net Income 356,478.12 -513,617.93 -157,139.681 -308,654.82 -516,608.66
Cash Brought Forward 964,824.00
Net Inc.on;e. and Cash Bfought Forward 448,217.34
2ine
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East Coventry Township Benefit Escrow Fund 01A

Final Budget

2024
Jan - Sept 23| Oct-Dec 23 YIE Proj 23 Budget 23 Budget 24
Ordinary Income/Expense |\ b
Income
Interest Income 1,1478.73"17 B 580.00 1,728.31 50.00 1,800.00
Transfer In 0.00 15,000.00 45,000.60 15,300.00 15,000.00
Total Income 1,148.31 15,580.00 16,728.31 15,050.00 16,800.00
Net Ordinary Income 1,148.31 15,580.00 16,728.31 15,050.00 16,800.00
Expenses
Benefits Paid 0.00 0.00 0.00 0.00 2,194.00
Net income 1,148.31 15,580.00 16,728.31 15,050.00 14,606.00
Cash Brought Forward 120,268.00
Net incojme and Cash Brought Forward 134,874.00
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Final Budget

East Coventry Twp. Open Space Fund 04

2024
Jan -Sep 23 | Qct-Dec 23 Y/E Proj 23 Budget 23 Budget 24

Interest Income 26,310.06 900000, 3531006 135000, 3500000
7 Other Income/Grants-Wayfinding 139,1€0.06 0.00 139,100.00 0.0ﬁ . 10,600.00
Revenues - Open Space 600605.09|  49,39500|  650,000.09] 650,000.00]  745,000.00
| Total Income 76601515 58,39500] 824.410.15| 651,350.00]  760,000.00
Gross Profit 766,015.15] 5839500  824.410.15] 651,350.00]  760,000.00

W'Expense _ . “ _
Acquisision Costs 489,796.23 000, 489796723 500,000.00  500,000.00
| Capital Improvements 0.00 0.00 4 0.00; 350,000.00 360,000.60
Commission to Tax Collector 000 1050000  10500.00] 10,500.00]  11,550.00
I .Electriciiy!Supplies 792.09 275.00 1,067.08 5,600.00 5,500.00
Professional Fees 12,436.25 4150.00]  16,586.25| 100,000.00|  100,000.00
|| Total Expense 503.024.57| 14925000 517,949.57| 966,000.00] 977,050.00
Net income 382.990.50|  43,470.00]  306,460.58 -314,650.00] -217,060.00
Cash Brought quward 1,769,446.81
Net Income and Cash Brought Forward 1,552,396.81
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East Coventry Twp. Sewer Operating Fund 08
FINAL BUDGET

2024
Jan - Sep 23 | Oct-Doc 23 | YIE Proj 2023 | Budget 2023 | Budget 2024
Income
300.000 - Revenues
364.000 - Sanitation ) B
1364.120 - Sewer Use Charge 620,918.60 208,000.00 828,918.60 901,320.00 908,500.00
364.130 - Application Fees 8,000.00 3,000.00 11,000.00 51,500.00 49,000.00
364.160 - Sewer Gertification Fee 450,00 160.00 600.00 1,200.00 600.00
370.100 - Interest 0.00 0.00 0.00 150.00 0.00
370.200 - Returned Check Fee 35.00 .00 35.00 ~210.00 210.00
Total 364.000 - Sanitation 629,403.60 211,150.00 840,553.60 954,380.00 956,310.00
Totfal 300.006 - Revenues | 629,403.60 211,150.00 B40,553.60 954,380.00 956,31G.00
358.000 - Miscellaneous 857.00 0.00 857.00 500.00 500.00
Total Income 630,260.60 211,150.00 841,410.60 954,880.00 956,810.00
Gross Profit 630,260.60 211,150.00 841,410.60 954,880.00 956,810.00
Expense
400.000 - Wastewater Coliection & Treat
414.120 - Salary - Sewer Dept Supervisor 3,600,00 3,998.25 7,498.25 7,499.25 7,506.93
414.121 - Salary - Sewer Maint Laborer 15,300.00 15,393.54 30,693.54 30,693.54 31,884.15
414.122 - Salary - Financial Accountant 7.800.00{ 6,138.75 13,938.75 13,938.75 14,391.76
414.125 - Salary - Sewer Maint Overtime 5,250.00 5,250.00 10,500.00 10,500.00 10,850.00
414.126 - Salary Burden/Benefits §,650.00 8,650.00 17,300.00 17,300.00 17,760.060
414.130 * Training 0.00 250.00 250.00 750.00 750.00
429.300 - Auditing Expenses _2,000.00 0.00 2,600,00 2,300.00 2,300.00
429,310 - Enginesgr Fees 15,664.75 4,335.25 20,000.00 20,000.00; 21,000.00
429.320 - Legal Fees 49,798.70 16,500.00 66,298.70 8,300.00 68,000.00
429,340 - Legal Advertising & Notices 0.00 0.00 0.00, 500.00 500.00
430.100 - NorCo Sewer Authority Fees 109,009.42 20,000.00 129,099.42 148,000.00 148,000.00
440.000 - Miscellaneous Expenses 0.00 0.00; 0.00 1,850.00 1,850.00
440.050 - Pump Station Materials Purchase 962.71 325.00 1,287.71 __4,800.00 _4,800.00
440.060 - Electric 13,733.73 4,580.00 18,313.73 19,000.00 19,230.00
440.085 * Telephone 1,761.43 600.00 2,361.43 2,600.00 2,600.00
440.070 - Water ‘ 432.52 144.00 ~ 578.52 850.00 850.00
440.075 - Vehicle Maintenance (25%) 1,157.97 390.00 1,647.97 1,100.00 1,750.00
440.320 - Confracted Services 527.00 175.00 702.00 2,000.00 2,00000
440,374 - Pump Station Repairs 11,768.83 4,000.00 15,768.83 17,000.00 17,000.00
470.200 - Principal 0.00 345,000.00 345,000.00 285,000.00 355,000.00
470.300 - Interest Expense 73,750.00 73,760.00 147,500.00 165,000.00 137,150.00
487.161 - FICA - Social Security 2,400.00 1,908.46 4,308.46 3,883.15 4,007.24
487.162 - FICA - Medicare 453.00 446.33 899.33 908.16 937.18
489.100 + Equipment Purchase 0.00 0.00 0.00 500.00 500.00
Total 400.000 - Wastewater Gollection & Treat 324,000.06 511,835.58 835,835.64 764,272.85 870,607.25
[ ‘Total Expense 324,000.06 511,835.58 835,835.64 764,272.85 B70,607.25
Net Income 306,260.54 -300,685.58 5,574.96 190,807.186 86,202,75
Cash Brought Forward 412,758.00
Net Income and Cash Brought Forward 498,961.75
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East Coventry Twp. Sewer Capital Fund 09
Final Budget

2024
Jan-Sep 23 | Oct-Dec 23 YIE Proj 23 | Budget 23 | Budget 24
| (5rdinary |ncome}Ex;“Jense
e
364.110 - Sewage Tapping Fee 13504.00] 3594000  27.188.00| 700,091.00,  13,594.00
370.100 - interest Income 4242329  14,141.00] 5656420  2,50000]  59,000.00
1 Totat Income 56,017.29] 2773500  83,752.29] 702,591.00]  72,594.00
Gross Profit - 56.017.20]  27.73600| 8375228 702,501.00]  72,594.00
7 .Expense
450.000 - Capital Expenses 1,373.38 460.00] 183338 60,50000  60,000.00
|| |Total Expense 1,373.38 460.00 1833.38)  60,500.00]  60,000.00
Net Ordinary Income 5apdd 9]  07.27500 8191891 642,091.00]  12,604.00
Nét Income §4.643.01] 2727500 ©1,318.91 64Z,091.00]  12,594.00
C_;_ash Brought Forward _ ) 2,791,072.00
Net income and Cash Brought Forward : 2,803,666.00
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East Coventry Twp. Traffic Impact Fee Fund 18
Final Budget

2024
Jan-Sep 23 | Oct-Dec 23 Y/E Proj 23 | Budget 23 | Budget 24
Income
__360000 ‘Revenue
361.311 - Traffic Impact Fees \ _
i 361.312 - Traffic impact Fees North Area 355;;%96.00 0.00 358,596.00{ 178,298.00 0.00
361.320 - Interest Income 5962.85|  2,000.00 706285  500.00|  8250.00
Total 364.311 - Traffic Impact Fees 364,558,685 200000 368,558.85 178798.00]  8,250.00
Total 360.0060 - Revenue 364,558.85 2,600.00 366,558.85| 178,798.00 §,250.00
Total Incérﬁe 364,558.85 2,000.00 366,658.85| 178,798.00 8,250.00
Expepse_ ‘ . 1
400.000 - Expenditures
433.000 - Traffic Signals Projects
433,100 - Traffic Signals Design 0.00 0.00 0.00| 2650000 26,500.00
Total 433.000 - Traffic Signals Proujet:ts 0.00 0.00 0.00| 26,500.00 26,500.00
440.60b - Legal & Professional Expenses .
‘440.100 - Legal & Professional Expenses 0.00 0.00 0.00| 15,000.00 15,000.00
Total 440.000 - Legat & Professional Expen;es 0.00 0.00 0.00; 15,000.00 15,000.00
Total 400.000 - Expenditures 0.00 0.00 0.00] 41,500.00  41,500.00
Total Expénse 0.00 6.00 0.00] 41,500.00 41,500.00
Net Income 364,568.85 2,000.00 366,568.85] 137,298,00| -33,250.00
1
_ Cash Brought Forward 526,458.00
Net Income and Cash Brought Forward 493,208.00
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East Coventry Twp. Capital Reserve Fund 30
Final Budget

’ 024
Jan-Sep 23 | Oct-Dec 23 | Y/EProj23 Budget 23 Budget 24
income
300.00 - Revehues
341.100 - interest Earnings 12,1156.72 4,050.00 16.165.'72 1,100.00 16,50(5.05
354.500 - Grant-State Transportation 0.00 0.00 0.00 2,565,517.00 2,605,517.00
392.010 - Transfer from General Fund ” 0.00 0.00 0.66 O.CO 228,893..55
Total 300.00 - Revenues. 12,115.72 4,050.00 16,165.72| 2,606,617.00 2,850,910.35
Total Income . 12,115.72 4,050.00 16,165.72| 2,606,617.00 2,850,910.35
Gross Profit 12,115.72 4,050.00 16,165.72] 2,606,617.00 2,850,910.35
Expense . o
400.000 - Expenditures '
410.750  Capital Projects Plan 124,141.16 41,500.00 165,641.15| 3,505,517.00 3.278,5%7.(;6
439.740 - Equipment 78,025.64 | 0.00 . 78,025.64 77,000.00 79,300.00
Total 400.000 - Expenditures 202,166.79 41,500.00 243,666.79| 3,582,517.00 3,357.817.00
Total Expense 202,166.79 41,500.00 242.666.79 3,682,5617.00 3,357,817.00
Net Income -190,051.07 -37,450,00] -227,501.07| -975,900.00 -506,906.65
Casil{ Brought Forward 632,138.66
Net inco;ne and Cash Brought Forward 125,231.35
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East Coventry Twp. Highway State Aid Fund 35
Final Budget

2024
|
[ Jan-Sep 23 | Oct-Dec 23 | YIE Proj 23 Budget 23 | Budget 24
Encome .......
. 341.020 - Interest Income 5,267.42 1,760.00 7,02?.1.1.2 . 500.00 7,250.00
355.000 - Staté Shared Revenue
3565.020 - Motor Vehicéé Fuel Taxes 265,806.27 0.00 265,808.27; 262,074.53 263,622.11
355.030 - State Road Turnback Payment 21,880.00 0.00 21,880.00 21,880.08 21,880.00
Total 355.000 - State Sh“ared Revenue 287,686.27 0.00 287,686.27| 283,954.53| 284,902.11
Total Income . 202.953.69 1,760.00 294,713.69] 284,454.53] 292,152.11
Gross Profit 292,953.69 1,760.00 294, 713,69 284,454,531 292,152.11
Expense .
7 430.000 - General Admir{istration
430.800 - Bank Service Charges 0.00 0.00 0.00 120.00 120.00
' Total 430.000 - Generai Administration 0.00 0.00 0.00 120.00 120.60
432.000 - Winter maintenance
432.245 - Snow & {ce Removal 0.00 10,000.00 10,000.00 10,000.00 10,000.00
432.371 - Contracted Sves - Snowplowing 1,300.00 1000.00]  2300.00] 1500000  15,000.00
Total 432.000 - Winter maintenance _1.300.00 11,000.00 12,300.068|  25,000.00;  25,000.00
433.000 - Traffic Control Devices ' )
433.245 « Materials & Supplies 2,569.35 1,500.00 4,069.35 5,000.C0 5,000.00
433.361 - Electricity - Traffic Light 800.00 200.00 1,000.00 800.60 1,000.00
433.372 - Traffic Light Maintenance 0.00 1,000.00 1,000.00 1,000.00] 1,000.00
Total 433.000 - Traffic Control Devices 3,369.35 2,700.00 6,069.35 6,800.00 7,000.00
7436.900 - Storm Sewers & Drains )
436.245 - Drainage - Storm Sewers Materia 0.00 3,000.00 3,000.00 5,000.00 5,000.0“(')
Total 436.000 - Storm Sewers & Drains 0.00 3,000.00 3,060.00 5,000.00 5,000.00
437.000 - Repairs - Tools & Machinery | | ‘
437.251 Repairs'to Vehicles 4,469.58 1,500.00 5,969.58 10,000.60 10,000.00
437.374 - Repairs - Machinery & Equip 9,752.72 2,150.00 11,902.72 12,000.00 15,000.00
Total 437.000 - Repalrs - Tools & Machinery 14,222.30 3,650.00 17,872.30 22,000.00 25‘060.00
438.000 - Maintenance & Repairs of Roads
438.245 - Highway Supplies & Materials 20,632.42 7,000.G0 27,632.42 50,000.06;  50,000.00
438.246 - Line Painting 0.00 2,500.00 2,500.00 5,060.00 5,000.00
438.610 + Hwy. Maint. - Contracted Servic 338,910.36 0.00 338,910.36| 300,000.00{ 340,000.00
Total 438.000 - Maintenance & Repairs of Roads 359,542.78 9,500.00 369,042.78 355,000.00{ 395,000.00
Total Expense 378,434.i3 29,850.00 408,284.23 413,920.02 457,120.00
Net Income -85,480.74 -28,080.00| -113,670.74| -1295,465.47; -164,967.89
) E)ash Brought Forward 171 ,076.DO
Net Income and Cash Brought Forward 6,108.11




