MINUTES OF THE
EAST COVENTRY TOWNSHIP
TRAFFIC IMPACT ADIVSORY COMMITTEE
REGULAR MEETING HELD ON DECEMBER 07, 2023

The Traffic Impact Advisory Committee held a meeting on Thursday, December 07, 2023. Present
for the meeting were: David Calamaro; Jerry Dames; Tim Manley; Scott Maerten; Mark McNally:
and Robert F. Preston. Also present were John Yurick, Transportation Engineer; Rick Tralies and
Kate Raman, Township Planners; and Kate Clark, Chester County Planning Commission. John
Canale, Jr. was absent.

Call to Order — Pledge of Allegiance.
Mr. Yurick called the meeting to order at 7:00 p.m. and the pledge was recited.
1. Introductions.

The purpose of the Transportation Impact Advisory Committee is to advise the East Coventry
Township Board of Supervisors on the update of current Transportation Impact Fees on new
development within the Township in accordance with PA Act 209 of 1990, as amended.

2. Review the Act 209 Study Process.

Mr. Yurick reviewed the Act 209 Study Process, including the elements necessary to update
its Transportation Impact Fees. These elements include: 1) the creation of the Committee; 2)
completion of a Land Use Assumptions Report; 3) completion of a Roadway Sufficiency
Analysis; 4) preparation of a Transportation Capital Improvement Plan; and 5) drafting of the
Transportation Impact Fee Ordinance. He also reviewed the role of the Committee and their
responsibilities in the overall process.

The Committee requested information on the Township’s current collected transportation
impact fees and Mr. Yurick noted the information would be made available at a future meeting.

3. Review the Chester County Vision Partnership Program Grant.

Ms. Clark gave a brief overview of the Vision Partnership Grant, which is funding the Land
Use Assumptions Report, and her role as the County’s grant monitor.

4. Discuss the Land Use Assumptions Report’s Existing Conditions and Preliminary
Future Assumptions.

Ms. Raman and Mr. Tralies presented elements of the Land Use Assumptions Report, which
included historic and projected population growth, past land development approvals, and
pending land development projects. For the purposes of projecting future growth and traffic
increases, the Committee provided input on potential 10+ acres parcels that may or likely
would not develop in the next ten years.
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Mr. Preston requested information on the accuracy of population forecasts provided in the
Delaware Valley Regional Planning Commission. Ms. Raman agreed to see what information
was available for the next meeting.

5. Discuss Existing Traffic Conditions.
Mr. Yurick reviewed the current study intersections for the Roadway Sufficiency Analysis as
well as the results of recent weekday morning and afternoon commuter peak hour traffic counts
and operation analysis. He also reviewed traffic growth trends from the 2010 study as well as
projects contained in the Township’s current Transportation Capital Improvement Plan that
have been or will be completed in the near future.

6. Public Comment.
None.

7. Consider Next Meeting Date.
The Committee’s next meeting is scheduled for February 22, 2024.

8. Adjournment.

The meeting was adjourned at approximately 9:05 p.m.

Respectfully submitted,

-~
il 4 —
éhn Yuridd. P.E/PTOE, PTP

Project Manager/Township Traffic Engineer
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