MINUTES FOR THE
EAST COVENTRY TOWNSHIP HISTORICAL COMMISSION
REGULAR MEETING HELD ON FEBRUARY 10, 2026

The Historical Commission held its regular monthly meeting on February 10, 2026. Present
were Catherine Subick, Chair; Larry Tietjen, Vice-Chair; Jeffrey Stevenson; Meaghan Wright;
Tim Noonan; and Christopher King. Peter Price, Secretary, and Stephanie Ashford were
absent. Also present was Eugene Briggs, Township Manager.

Ms. Subick called the meeting to order at 7:01 p.m., and the Pledge of Allegiance was recited.

1.

Minutes.

A. Consideration of Approval of the January 13, 2026 Regular Meeting Minutes.

Mr. Tietjen made a motion to approve the January 13, 2026 Regular Meeting Minutes.
Ms. Ashford seconded the motion. Ms. Subick called for a vote, and the motion passed
6-0-0.

New Business.

A. Discussion on Updating the East Coventry Township Historic Resources Survey and

Map.

Ms. Subick led a discussion on this item. The original 1982 survey forms are held at
the Chester County Historical Society in West Chester. Two inventory lists associated
with the survey are in the Historical Commission files. Mr. Noonan volunteered to
combine the two lists into an Excel sheet so property location and ownership
information can be verified using online resources such as Chesco Views. Once the list
is compiled and verified, someone will have to drive by each property to update
photographs. Mr. Briggs suggested that the Commission contact the Historical Society
to find out how much it would cost to have it scan the forms.

. Discussion on Amendments to Chapter 1 Administration and Government, Part 5

Historical Commission of the Township Code.

Ms. Subick led a discussion on this topic. Mr. Briggs suggested the following changes
to more closely align with the actual functioning of the Commission:

1. Strike the requirement for mandatory monthly meetings of the Commission;

and
2. Revise the mandate that the annual organizational meeting occur in January.



The proposed edits will be considered and put to a vote at the March monthly meeting.
The discussion also addressed the definition of a Historical Property/Resource to align
the Ordinance with the Subdivision and Land Development Ordinance. Mr. Tietjen will
research the wording of the two Ordinances with reference to the Historic Resource
Map. The existing map for the Township was never formally approved and is now out
of date.

. Discussion on Historical Commission Updates to the Township Website.

Ms. Subick provided an update regarding recent changes to the Historical Commission
page of the Township website. Recent additions to the website include links to National
Park Service technical resources such as Preservation Briefs and Tech Notes to assist
owners of historic homes in maintaining their properties. Ms. Subick led a discussion
regarding other possible additions to the website, such as scanned materials from the
Commission's archives.

. Discussion on the Historical Commission Participating in the Semiguincentennial

Celebration at the Memorial Day Event at the Ellis Woods Revolutionary Cemetery on
May 24, 2026.

Ms. Subick led a discussion of possible ways the Historical Commission could support
the Annual Memorial Day Event at Ellis Woods Revolutionary Cemetery. Several ideas
were discussed, including hosting an information table at the event, researching the
barn next to the Cemetery, which is believed to have served as a hospital, and looking
into finding reenactors to appear in costume. Mr. Briggs offered provide possible
contacts for Revolutionary Reenactors. Mr. Stevenson offered to assist with fundraising
to replace the cemetery plaque.

. Discussion on the Creation of Subcommittees to Address Specific Responsibilities of

the Historical Commission.

Ms. Subick led a discussion regarding the formation of subcommittees to address
specific projects. Subcommittees were proposed to work on updating the Historic
Resource Inventory, cataloging and eventually scanning the Historical Commission
archives, and collecting oral histories from Township residents.

. Consideration of Approving the Historical Commission’s Annual Report to the Board

of Supervisors.

Mr. Tietjen made a motion to approve the Historical Commission’s Annual Report to
the Board of Supervisors. Ms. Wright seconded the motion. Ms. Subick called for a
vote, and the motion passed 6-0-0.



G. Discussion of Possible Historical Tour with North Coventry, South Coventry, East
Vincent, and West Vincent Townships.

Ms. Subick led a discussion regarding the idea of working with adjacent Townships to
put together some type of historical tour. Discussion addressed possible formats for the
tour, looking at similar activities in area townships, possible thematic tours, the need
for property owner approvals, and possible coordination with Fricks Lock tours. Ms.
Subick has reached out to North Coventry, South Coventry, East Vincent, and West
Vincent Townships to gauge interest.

3. Old Business.

A. Discussion on Possible Uses for the East Coventry Township Schoolhouse.

Ms. Subick and Mr. Noonan attended the January meeting of the East Coventry Parks,
Recreation and Conservation Committee to participate in a discussion regarding
necessary repairs to and possible uses for the Schoolhouse. Ms. Subick noted that the
Parks, Recreation and Conservation Committee plans to pursue repairs to the building
exterior, while the issue of reuse will be tabled for the time being due to concerns
regarding available parking and impacts on neighboring properties.

B. Consideration of Making a Recommendation to the Board of Supervisors for the
Historical Commission’s Participation in the Schuylkill River Trail Spring Kickoff
Event at Fricks Lock Village on April 11, 2026.

Ms. Wright made a motion to approve making a recommendation to the Board of
Supervisors for the Historical Commission’s participation in the Schuylkill River Trail
Spring Kickoff Event at Fricks Lock Village on April 11, 2026, by hosting one tour of
the Village. Mr. Tietjen seconded the motion. Ms. Subick called for a vote, and the
motion passed 6-0-0.

4. Inquiries.
A. None Brought Before the Historical Commission.

5. Public Comment.
Ms. Subick announced that North Coventry Township is hosting iron-themed bus tours of
historic sites in the township on May 09 and May 13, 2026. Tickets are $10.00 and are
available at the North Coventry Township Building. The flyer is posted on the East
Coventry Township website on the Historical Commission page.

6. Other Business.

A. None Brought Before the Historical Commission.



7. Adjournment.

Ms. Subick made a motion to adjourn the meeting at 8:15 p.m. Mr. Tietjen seconded the
motion. Ms. Subick called for a vote, and the motion passed 6-0-0.

Respectfully submitted,

- Mo —

Christopher King,
Acting Secretary



